
Wye (Herefordshire) Improvement Project (WHIP2) 
The Water Framework Directive (WFD) has brought into sharp focus the impact on water quality and quantity of the 

unsustainable farming practices that have developed over the past 30 years. In the WHIP2 project area (the Wye 

and its tributaries in North and West Herefordshire) there has 

been a progressive shift away from long term tenancies and 

mixed family farms with grass/arable rotations and orchards to 

intensive arable crops such as long term winter cereals, soft 

fruits/poly tunnels, short term tenancy potatoes and maize grown 

on a large scale. Very large machinery add to the problems. The 

undulating slopes of the county and the light and medium soil 

type make many of these crops and techniques much more risky 

than is the case in flatter, eastern counties. On top of that there 

are increasing numbers of intensive livestock and poultry units in 

the county with resultant increase in phosphate problems.  
 

The graph above illustrates the complete failure of salmon to successfully spawn in the main stem of the Wye in 

recent years, with sedimentation being the likely cause of this.  

Within Herefordshire, after fish, phosphate is 

the 2
nd

 most important cause of WB failure and 

the elevated levels are now impacting on 

economic development. The county council has 

put a moratorium on any developments likely to 

stress the environment further. 

Also, the Lugg (SAC) was recently ranked as 

the 6
th
 most pesticide polluted river in the UK.  

In the past 10 years there have been signs of 

an increase in awareness of these issues within 

the farming community. Pragmatic solutions are 

being found in the beef, dairy and winter cereal 

sectors and are being readily taken up. 

Experience has shown that the farming 

community is ready to change further, given 

appropriate levels of support and the provision 

of cost effective alternatives.  
 

Description of Works 
The project has two main areas of activity: 

Removal of barriers to fish migration 

This project comes towards the end of a 10 year programme to restore fish access in Herefordshire.  So far 28 fish 

passes have been completed and within WHIP2 the last 7 significant structures in Herefordshire will be dealt with.  

Key facts 

River Basin District Severn 

Catchments Wye, Lugg and Monnow 

Outcomes 7 obstructions to migration removed 
400 farmers engaged 
320 whole farm plans 
85km of riparian fencing 
150 farm infrastructure improvements 
 
Deliver Habitats directive 
Lugg and Wye are both SAC’s in unfavourable 
condition in large part due to agricultural 
pollution 
 
Deliver Water Framework directive 
Improve 32 Waterbody elements across 27 
waterbodies 

Start Date July 2012 

End Date March 2015 

Budget £1,627,000 

Project Partners Wye and Usk Foundation, Environment Agency, 

Herefordshire Hub, Bulmer Foundation, SW 

FWAG, Natural England (CSF) 
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This will complete the major fish pass work on the Wye, a 

task we started in Wales 18 years ago. Dayhouse (below) is 

the remaining problematic weir on the Lugg and scheduled 

for removal in 2013.  
 

Agricultural diffuse 

pollution management 

In 2011/12 WUF ran a 

pilot project on 4 streams 

in Herefordshire that 

were failing Good 

Ecological Status (GES). 

The intervention of WUF 

advisors coupled with a quick, easy and flexible grant pool 

corrected a number of longstanding problems and these 

waterbodies are now well on the way to attaining GES. This 

was confirmation that farmers are receptive to our solutions 

and that by working with them over an entire catchment, real 

improvements to water quality could be made. 

In September 2012, in partnership with EA and Catchment 

Sensitive Farming (CSF), we prioritised 16 water bodies to 

receive farm advisory visits. By the end of the project we will 

have visited 400 farms and produced around 320 'whole farm 

plans'. These plans will advise of good practice and deliver 

pragmatic solutions that minimise the risk of that farm 

contributing to WB failure. Risk of farming operations will be 

assessed and solutions supported by delegated grant will be worked up to correct issues that are impacting on the 

river and causing WB failure.  

In addition we are hosting workshops and training days for farmers both on our own and, when required, in 

partnership with Catchment Sensitive Farming to disseminate best practice. These are proving popular and a 

recent workshop on reducing soil loss from potatoes was attended by the majority of the major growers in the area. 

85km of riparian fencing will be erected and associated alternative water supplies will be implemented in 

waterbodies where livestock access is contributing to failure. 150 farm infrastructure improvements will be 

completed.  
 

What will success look like? 
The status of 32 waterbody elements will be improved, 

bringing an additional 13 Water bodies into Good 

Ecological Status. 11 others will change from poor status 

to moderate. 

Farming in Herefordshire will be more sustainable, 

through education we will ensure that farmers take 

ownership of their rivers, bringing nutrient loss and soil 

preservation higher in their decision making process.  

Good technologies and improved farming techniques will be rapidly disseminated for the benefit of all and the 

environment and improvements elsewhere WUF, as a charitable organisation is trusted to act as an impartial 

broker by the farming community. Fragmented habitats will be connected. The local population will continue to 

reap the rewards of the improvement in environmental quality including the economic benefit from fisheries 

generated by the Wye and Usk Passport. This will ensure the benefits are maintained.  

We will have determined how far the voluntary approach backed up with best science can go towards delivering 

WFD without further regulation.  

Contact Tel: 01982 560766 Email: simon@wyeuskfoundation.org  
Website http://www.wyeuskfoundation.org/projects/whip2.php 

About the team 

Project Manager: Simon Evans 
Admin/Finance: Peter Loughran 
PR: Seth Johnston-Marshall 
Director: Dr Stephen Marsh-Smith 

Other contacts 
Environment Agency: Dane Broomfield 
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