
F
ollow

ing
com

pletion

V
V

hilst
chilling

out
in

L
adyw

ell
F

ields
for

3
or

4
hours

yesterday
afternoon

w
ith

a
cuppa

from
the

cafe,
C

ynthia
reading

a
book,

D
aisy

paddling
in

the
R

iver
(w

ith
lots

of
other

kids),
it occurred

to
m

e,
not

for
the

firsttim
e,

how
fantastically

L
adyw

ell
F

ields
is

becom
ing

w
hat

w
e

hoped,
a

few
y
ears

back,
it

m
ight

becom
e.”

P
ark

U
ser

G
roup

secretary

A
s

part
of

the
EU

Life
funding

for
the

northern
field

a
series

of
baseline

inform
ation

w
as

gathered
prior

to
com

m
encing

the
design

and
this

w
as

then
repeated

follow
ing

com
pletion.

T
hese

w
ere

aim
ed

at
responding

to
the

Q
U

E
R

C
U

S
three

m
ain

aim
s:

•
To

increase
use

and
enjoym

ent
of

L
adyw

ell
F

ields
and

the
R

avensbourne
R

iver
corridor

•
To

reduce
crim

e
and

fear
of

crim
e

•
To

im
prove

habitats
for

w
ildlife

T
he

achievem
ent

of
each

aim
w

as
exam

ined
in

turn
and

docum
ented

w
ithin

a
report.

A
sum

m
ary

of
findings

are
represented

on
this

page.
T

he
inform

ation
relies

on
data

collected
over

July
in

2006
and

2008.

T
he

ch
an

g
es

m
ade

have
been

w
ell

received
by

park
u
sers

and
local

people.
T

he
bar

chart
below

show
s

how
survey

respondents
rated

the
m

ajor
physical

ch
an

g
es

carried
out

to
the

park
through

the
Q

U
E

R
C

U
S

project
2006-2008.

1
G

eneral
lan

d
scap

e
ch

an
g
es

2
O

pening
up

the
nature

reserve
to

becom
e

part
of

the
park,

accessible
to

all
3

N
ew

river
channel

4
N

ew
path

to
the

station
5

N
ew

entrance,
renew

ed
use

and
renovation

of
the

education
centre

6
R

em
oval

and
planting

of
trees

7
R

em
oval

of
railings

along
the

existing
rivet

channel
8

R
enovation

of
St

M
ary’s

G
arden

T
he

m
ost

popular
change

is
to

the
general

lan
d
scap

e
—

88%
of

respondents
think

the
Q

U
E

R
C

U
S

project
has

im
proved

the
landscape,

and
over

85%
ag

ree
that

c
re

ating
the

new
river

channel
has

im
proved

the
park.

E
ven

the
rem

oval
of

railings
and

trees
—

opposed
by

som
e

w
hen

the
project

sought
planning

perm
ission

-
has

been
w

elcom
ed

by
over

70%
of

respondents.

To
provide

a
sn

ap
sh

o
t

of
total

park
usage,

the
park

keeper
carries

out
a

head-
count

of
people

in
the

park
at

around
2pm

each
day.

D
ata

from
July

2005
w

as
used

to
create

the
baseline

from
w

hich
Q

U
E

R
C

U
S

w
orked.

T
his

is
com

pared
w

ith
data

from
July

2008
on

the
graphs

below
:

T
he

graph
above

show
a

dram
atic

increase
in

park
u
sag

e
since

the
com

pletion
of

the
Q

U
E

R
C

U
S

w
orks.

In
2005,

the
av

erag
e

num
ber

of
people

in
the

park
at

the
tim

e
of

the
headcount

w
as

34.
T

he
av

erag
e

num
ber

of
people

in
the

park
in

2008
how

ever,
throughout

July,
w

as
94

—
a

276%
increase

on
2005!

T
his

tw
o

and
a

half
fold

increase
in

u
sag

e
ex

ceed
s

the
aim

s
and

expectations
w

ith
w

hich
the

Q
U

E
R

C
U

S
project

set
out.

P
reviously

the
children’s

playground
w

as
the

m
ajor

draw
of

the
park

-
alm

ost
half

of
park

u
sers

norm
ally

used
the

playground
during

their
visit

in
2006.

B
y

sum
m

er
2008

this
had

fallen
to

21%
.

Prior
to

the
project,

the
playground

w
as

one
of

the
few

facilities
in

the
park,

now
the

river
and

landscape
itself

provides
enjoym

ent
and

am
usem

ent.
A

s
a

result,
w

hile
m

any
children

and
fam

ilies
still

use
the

park,
the

river,
its

banks
and

pools
provide

a
natural

environm
ent

for
explorative

play
and

have
becom

e
m

ore
popular

than
the

artificial
environm

ent
of

the
playground.
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C
hanges

in
perception

of
the

park
R

educing
crim

e
and

feat
of

crim
e

S
p
ecies

diversity

T
he

survey
of

park
users

revealed
a

clear
perception

that
the

general
facilities

in
the

park
have

im
proved

through
the

Q
U

E
R

C
U

S
project.

P
eople

now
rate

park
facilities

(benches
and

bins,
the

cafe,
facilities

for
children,

paths
and

m
aintenance

and
sports

facilities)
considerably

m
ore

highly
than

they
did

before
the

w
orks

took
place,

as
the

bar
chart

below
dem

onstrates.

Interestingly
survey

respondents
felt

the
sports

facilities
w

ere
better

in
2008

than
in

2006,
although

w
ithin

that
tim

efram
e

the
only

substantial
ch

an
g
es

to
sports

facilities
in

the
park

w
ere

the
rem

oval
of

a
tennis

court
and

football
pitch!

It
seem

s
that

the
su

ccess
of

Q
U

E
R

C
U

S
h
as

engendered
a

positive
feeling

tow
ards

the
park

such
that

even
facilities

w
hich

have
not

been
enhanced

through
the

project
are

now
regarded

w
ith

greater
satisfaction

than
they

w
ere

tw
o

years
ago.

W
hilst

m
ost

park
u
sers

feel
the

facilities
in

the
park

have
im

proved,
nevertheless,

there
rem

ain
som

e
concerns

about
using

the
open

space.
For

the
vast

m
ajority

of
people

th
ese

issu
es

do
not

create
insurm

ountable
barriers,

but
they

m
ay

tinge
the

enjoym
ent

of
their

visits.
O

n
the

w
hole

the
num

ber
of

survey
respondents

rating
issu

es
of

concern
has

d
ecreased

significantly
as

the
bar

chart
below

(figure
6)

illustrates.
T

here
are

just
three

areas
in

w
hich

levels
of

concern
have

escalated
during

the
lifetim

e
of

Q
U

E
R

C
U

S
.

T
he

first
is

concern
about

dogs
—

particularly
those

not
on

a
lead.

T
his

is
likely

to
be

as
a

result
of

the
increase

in
num

ber
of

people
in

L
ondon

ow
ning

dogs
w

hich
are

perceived
to

be
aggressive

or
threatening.

G
iven

that
22%

of
survey

respondents
w

ere
concerned

about
this

issue,
consideration

is
being

given
to

establishing
a

‘dogs
on

leads’
policy

in
this

part
of

the
park,

enforced
by

the
park

keeper.

T
he

other
tw

o
issu

es
of

increasing
concern

to
park

users
are

related
to

perceptions
of

safety
—

park
users

increasingly
feel

that
the

sp
ace

is
too

enclosed,
and

that
the

visibility
of

paths
is

poor.
T

his
is

despite
the

efforts
m

ade
by

Q
U

E
R

C
U

S
to

design
out

crim
e

from
the

park.
Interestingly,

the
re-landscaping,

the
tree

pruning
and

rem
oval

in
L

adyw
ell

F
ields

have
opened

up
view

s
to

and
from

the
road,

m
aking

the
sp

ace
less

enclosed,
and

on
pre-existing

paths
visibility

has
only

been
enhanced.

H
ow

ever,
it

m
ay

be
that

survey
respondents

are
thinking

of
the

new
paths

in
the

w
ildlife

area
w

here
sensitivity

to
the

natural
environm

ent
has

led
to

designing
less

clear
sight

lines
than

in
other

parts
of

the
park.

A
t

the
beginning

of
the

project,
the

Q
U

E
R

C
U

S
partnership

em
ployed

G
roundw

ork
S

E
L

ondon
to

research
crim

inal
activity

and
fear

of
crim

e
w

ithin
the

three
urban

river
corridors.

T
hey

developed
a

m
odel

w
hich

all
three

partners
could

em
ploy

to
m

ake
their

river
corridors

safer.

E
ssentially

three
ap

p
ro

ach
es

w
ere

recom
m

ended:

Firstly,
and

m
ost

crucially,
G

roundw
ork

recom
m

ended
creating

self-policing
space.

To
achieve

this
the

open
sp

ace
n
eed

s
to

be
busy,

and
sight

lines
clear.

In
such

sp
aces

park
u
sers

look
out

for
each

other,
and

any
potential

perpetrator
is

prevented
from

carrying
out

crim
inal

activity
as

too
m

any
pairs

of
ey

es
are

w
atching.

T
he

sp
ace

should
be

w
ell

m
aintained,

as
neglect

g
en

erates
fear

of
crim

e,
and

m
ay

indicate
to

potential
perpetrators

that
crim

inal
acts

w
ill

be
tolerated.

S
econdly,

G
roundw

ork
recom

m
ended

protecting
the

potential
victim

,
by

rem
oving

potential
hiding

places,
providing

form
al

surveillance
and

creating
alternative

routes
so

a
victim

has
easy

m
eans

of
escap

e.

T
hirdly,

G
roundw

ork
recom

m
ended

that
in

som
e

specific
areas,

lim
iting

access
to

parts
of

a
linear

open
sp

ace
could

m
ake

itsafer,
by

excluding
potential

perpetrators
from

areas
w

hich
are

difficult
to

enliven.

T
he

Q
U

E
R

C
U

S
project

in
L

ew
isham

has
sought

to
im

plem
ent

this
m

odel
in

L
adyw

ell
Fields.

G
roundw

ork
identified

particular
issu

es
w

ithin
the

site
w

hich
could

encourage
crim

inal
activity.

T
hese

are
listed

below
,

together
w

ith
the

solutions
im

plem
ented

to
overcom

e
th

ese
problem

s.

S
urvey

results
show

the
ch

an
g
es

have
been

effective.
D

espite
the

d
ra

m
atically

increased
u
sag

e
of

the
park,

the
num

ber
of

crim
es

reported
in

the
park

has
rem

ained
constant,

and
people

feel
significantly

safer.
Prior

to
the

project,
only

44%
people

felt
safe

or
very

safe
in

the
park;

follow
ing

the
im

provem
ents

this
has

risen
to

78%
.

In
the

sp
ecies

survey
carried

out
by

the
G

L
A

in
2005

areas
containing

large
am

ounts
of

am
enity

grassland
w

ere
less

biodiverse
than

other
habitat

ty
p
es

such
as

running
w

ater
and

sem
i-im

proved
g
rass

land.

A
m

enity
grassland

has
been

significantly
reduced

in
the

project
area

and
replaced

w
ith

sem
i-im

proved
grassland,

running
w

ater,
ephem

eral
pools

and
dead

w
ood.

T
his

has
had

a
positive

effect
on

the
num

ber
of

sp
ecies

found
in

the
northern

field
of

L
adyw

ell
Fields.

T
he

survey
of

park
users

carried
out

since
the

Q
U

E
R

C
U

S
project

show
s

that
local

people
recognise

and
appreciate

th
ese

changes,
as

the
pie

chart
below

illustrates:

T
he

Q
U

E
R

C
U

S
team

are
also

delighted
to

see
the

dram
atic

increase
in

th
e

num
ber

of
different

sp
ecies

already
using

th
ese

habitats,
as

revealed
by

th
e

survey.
A

s
good

m
anagem

ent
of

the
site

continues,
and

the
habitats

m
ature

and
establish

further,
additional

biodiversity
gains

are
expected.

T
he

form
er

nature
reserve

in
the

northern
field

w
as

not
part

of
the

park,
but

a
sm

all
area

of
d
en

se
scru

bland
betw

een
the

park
and

the
station,

only
accessib

le
to

a
few

key
holders.

Itw
as

not
m

anaged
w

ell,
and

as
such

w
as

not
an

effective
haven

for
w

ildlife.
In

the
sp

ecies
survey

carried
out

prior
to

the
project

in
this

part
of

the
park,

only
24

different
sp

ecies
of

flora
and

fauna
w

ere
found.

T
he

fen
ces

w
ere

rem
oved

by
local

volunteers,
ground

re-graded
w

ith
spoil

from
the

river
channel

(all
of

w
hich

w
as

used
w

ithin
the

project
site)

and
a

gravel
path

w
as

e
s

tablished
to

the
form

er
station

ticket
office,

now
used

as
an

environm
ental

e
d
u
c
a

tion
centre.

D
ifferent

habitat
areas

have
now

been
established

through
th

e
w

ork
of

a
group

of
regular

volunteers
-

including
coppiced

w
oodland,

deadw
ood

habitat,
a

pond,
and

w
oodland

m
eadow

.
T

he
next

project
is

to
lay

the
m

ixed
hedgerow

.
A

lready
the

num
ber

of
different

sp
ecies

recorded
in

the
area

has
increased

to
79.

T
hese

im
provem

ents
in

habitats
and

biodiversity
are

particularly
encouraging

in
an

inner
city

park.
T

he
ch

an
g

es
show

that
it

is
possible

to
create

a
haven,

not
only

for
people,

but
also

for
w

ildlife,
in

a
relatively

sm
all

green
sp

ace
w

ithin
an

urban
environm

ent.
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